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Dear Friends, 

As 2025 draws to a close, ϥ am proud of  

the lives weɅve changed together, thanks  

to our staff, volunteers, and supporters  

like you. From the tiniest Waldron kittens 

to senior dogs who lost their lifelong  

person, weɅve seen how care and  

community can transform lives. Every  

moment is possible because of you. 

This year brought challenges. Rising costs  

strained our budget, adoptions slowed,  

and more families turned to us for help.  

That meant longer stays for shelter pets, more animals with  

medical needs, and increased requests for veterinary services. Yet, 

thanks to your generosity, we answered the call. 

To meet the growing demand for veterinary care for income-

qualifying pet guardians, we are expanding our wellness clinics so 

preventative care is within reach. Preventative care can protect 

pets from serious illness and spare families from overwhelming  

expenses. Our mission has always been more than just adoptions; 

itɅs about second chances, keeping families together, and providing 

programs and services that ensure the wellbeing of pets. 

We cannot do this without you. Orcas APS is primarily funded by 

the support of our community, and right now your generosity is 

more important than ever. Every gift, no matter the size, sustains 

life-changing programs and makes sure pets in our community  

continue to receive the care they deserve. Together, we can  

ensure every animal who comes through  

our doors has the chance to begin again. 

With gratitude and love, 
 
Kristina Snyder 

Executive Director, Orcas APS 
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HOW WE FUND OUR MϥSSϥON 

(SEPT 2024 THROUGH AUG 2025) 

Donations & Grants  

$194,824 (69.1%) 

Program Revenue  

$33,294 (11.8%) 

ϥnvestments & Misc. 

$48,970 (17.4%) 

San Juan County Contract 

$4,830 (1.7%) 

EXPENSES 

$319,430 

COST OF SUPPORTϥNG OUR MϥSSϥON 

(SEPT 2024 THROUGH AUG 2025) 

ϥNCOME 

$281,918 

Programs & Services  

$178,781 (56.0%) 

Veterinary Care  

$69,931 (21.9%) 

Fundraising 

$44,174 (13.8%) 

Administration 

$26,544 (8.3%) 

78 cents of every dollar  

goes to supporting the  

people and pets in our community. 
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LUNAɅS JOURNEY: FROM FϥRE TO FOREVER HOME 

We love sharing the joyful moments from the shelter. The story of 

Luna and her eight puppies, has been one of our favorites.  

ϥn early 2025, as Los Angeles wildfires displaced countless animals, 

many of you asked how we could assist. When our friend Greg  

Raffelson asked if we could transfer in an overwhelmed mother 

dog with eight two-week-old puppies from a crowded shelter, we 

knew we could say Ɉyesɉ. With help from Pure Mutts Rescue, 

transport was arranged within hours. As early February snowflakes 

began to fall, volunteer and board member Mariann Carrasco met 

an emaciated Luna and her puppies in Anacortes for the final leg 

to the Orcas shelter. 

With snow threatening to shut down the island, Executive Director 

Kristina Snyder scooped up the little family and welcomed them 

into her home to recuperate. Four weeks later, the puppies  

returned to the shelter ready to begin socializing with visitors and 

excited to have more room to play. Caring for eight growing pups  

is no small task, so we put out a call for help, and our community  

answered. Volunteers came day and night to cuddle, clean, and 

care for the pups. Many fell in love, and several adopted.  

ϥt was Orcas at its best. 

LunaɅs path wasnɅt easy. A daring  

leap over a baby gate broke her  

front leg, and recovery took time.  

LunaɅs foster family loved and cared  

for her, bring her back for splint wraps 

and exams as the leg healed. When it  

was time, they brought her back to the  

shelter to find her new family. 
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At the shelter, Luna kept weekly visits with our veterinarian, Dr. 

Tiffany Hahn. When Dr. Hahn cleared her to return to normal  

activity, she was so excited to finally engage in playtime and walks 

again. She soon made a new friend in Raymond Southern. Long 

walks and garden visits turned into overnights and gourmet meals. 

After meeting with other interested adopters, Raymond realized 

what we had seen all along: Luna belonged with him and Holly. 

One of our happiest moments this year was watching Raymond 

sign LunaɅs adoption papers. From the L.A. fires to the perfect 

match, LunaɅs journey is a testament to Orcas magic; neighbors 

coming together with compassion and a readiness to say Ɉyesɉ 

when it matters most. Thank you once again to this amazing  

community we are so lucky to be a part of. 
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SPAY AND NEUTER:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Learn more about our reduced cost  

Spay and Neuter Program on our website: 

www.orcaspets.org/neuter 

MYTH FACT vs. 

Spaying or neutering will 

shorten your petɅs life. 

Spayed/neutered pets often 

live longer than intact pets. 
Study: 2025 Frontiers in Veterinary Science 

ϥtɅs cruel to remove your petɅs 

ability to reproduce. 

Spaying/neutering prevents 

suffering caused by  

overpopulation and reduces 

the risk of some diseases. 
Study: 2025 Frontiers in Veterinary Science 

Neutering causes obesity or 

lethargy in pets 

A high calorie diet and lack  

of exercise are the leading 

causes of obesity in pets. 
Study: 2020 Cambridge University 

Surgery is unsafe for  

young pets. 

Spay and neuter surgeries are 

among the most common and 

safest in veterinary medicine. 
Study: 2023 Assoc. of Shelter Veterinarians 

My petɅs personality will 

change. 

ϥt curbs hormone-driven  

behaviors like aggression, 

roaming, and spraying, but  

wonɅt alter core personality. 
Study: 2022 Frontiers in Veterinary Science 

Note: A 2020 Frontiers in Veterinary Science study recommends  

delaying neutering past six months for certain dog breeds associated  

with higher orthopedic or cancer risks. Consult your veterinarian  

to determine the best timing and approach for your individual dog.  
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ACCESSϥBLE VETERϥNARY CARE 

We believe every family deserves  

access to veterinary care because 

healthy pets make for a healthier, 

happier community. To meet this 

need, weɅve recently added an  

additional clinic day with Dr. Hahn. 

On Tuesdays, we focus on preventive 

care such as dental cleanings, exams, 

and vaccines, the simple steps that 

keep pets healthy and help families 

avoid costly emergencies down the 

road. For those who income-qualify, 

these clinics make essential care  

possible when it might otherwise feel 

out of reach. Please check our website 

for the countyɅs eligibility guidelines. 

Wednesdays are generally set aside 

for spay and neuter surgeries.  

Preventing unwanted litters and  

reducing the strain on shelters allows 

more pets the opportunity of finding 

their perfect home. 

All of our veterinary services are  

offered at a subsidized rate made  

possible through the generosity of  

our donors, ensuring compassionate 

care remains accessible to pets and  

families in our community. Together, 

we can ease suffering, strengthen the 

bond between pets and people, and 

build a community where every  

animal has the chance to live a 

healthy, loved life. 

 

CLϥNϥC HOURS 

Available by 

appointment 

(360) 376-6777 

VϥSϥTϥNG HOURS 

November - March:  

Tuesday - Saturday 

1:00pm to 4:00pm 

April - October: 

Monday - Saturday 

1:00pm - 4:00pm 

Sundays  

by Appointment 

(360) 376-6777 

STRAY DROP OFF 

Daily 1:00pm - 4:00pm 

After Hours Dispatch 

(360) 378-4151 

STRAY PϥCK UP 

Daily 1:00pm - 4:00pm 

$50 ϥmpound Fee + 

$25 Per Additional Day  
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OUR MϥSSϥON: Through operating an animal  

shelter, we advocate for the welfare of animals  

in need by providing community support  

and compassionate care. 

COMMUNϥTY CARE ϥN ACTϥON 

At Orcas APS, we believe true change happens when people and 

pets thrive together. Our community programs are designed to 

make a lasting difference by supporting the special bond  

we share with our animals. We know that pets bring  

loving comfort, joy, and connection to our lives and  

when families have the resources to keep them  

healthy and happy, the entire community benefits.  

ANϥMALS SHELTERED 
 
137  

PETS ADOPTED 
 
67 

STRAYS REUNϥTED 
 
33  

TEAM SAFE 

 

6 pets stayed at the  

shelter when their owners 

experienced an emergency 

TRAP, NEUTER, RELEASE 

 

29 cats were trapped, 
spayed or neutered,  

vaccinated, microchipped, 

and ear tipped 

 

9 were returned to trap site 

13 were tamed and adopted 

5 remain in shelter care 

2 were too sick to return 
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EXTENDϥNG COMPASSϥON BEYOND ORCAS 

While our hearts and roots are on Orcas, our reach extends to 

neighboring islands and overcrowded shelters across Washington 

State. Many of these communities lack the resources we are  

fortunate to have, and through our programs and transfer  

partnerships, we provide pets with safety, medical care, and the 

chance for a new beginning here on Orcas. Each life saved reflects 

our belief that compassion should know no boundaries.  

OUR VALUES: Orcas APS embraces compassion,  

kindness, respect, inclusion, awareness and integrity  

in all aspects of our mission and vision to support  

responsible pet guardianship and care.  

ANGEL FUND 

 

Over $2,500 in funding 

was provided for urgent  

veterinary care for 6 pets, 
thanks to your generosity 

SPAYS and NEUTERS 

 

115 Animals were  

spayed or neutered 

(DATA FROM SEPT 2024 THROUGH AUG 2025) 

ANϥMALS SERVED 

 

473 animals received  

care because of  

your support 

OTHER CARE 

 

Pets received other care 

358 times in our clinic 
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2025 SERVϥCE AWARD: 

HONORϥNG BRENDA BACON 

Each year, we recognize one  

inspiring volunteer with our  

Service Award, someone whose 

dedication goes above and  

beyond for the shelter and our 

community. For 2025, we are 

proud to honor Brenda Bacon. 

Brenda joined us in November 

2023 and has been a steady,  

caring presence ever since. She 

comes in weekly to clean and 

spend time with our cats,  

patiently helping even the most 

timid ones learn to trust. We  

value her willingness to lend a 

hand wherever itɅs needed most. 

Her compassion extends well  

beyond the shelter. Brenda has 

fostered many kittens in her 

home who required round-the-

clock care, nurturing them until 

they were ready for adoption. 

She also serves on our board in 

the role of Secretary. 

We are deeply grateful for 

BrendaɅs dedication, kindness,   

and heart for animals. She truly  

     embodies the spirit of service  

       that makes our community  

     stronger. Thank you, Brenda, 

for being such an important part 

of our team. 

who supported 

our mission 

this year. 

370 people 

Thank you to  

the over 



 13 

TOGETHER WE CHANGE LϥVES 

Whether you give of your time, skills, supplies, or funds, your  

support keeps pets safe and the people who love them connected. 

The humanɀanimal bond changes lives, and so do you. We know 

everyone canɅt give in the same way, so we offer many paths to 

help. Please choose the giving option that feels right for you. 

MAKE A MONETARY GϥFT 

Your support keeps our community programs and services going 

strong. Whether itɅs a one-time donation, a recurring Pack Leader 

pledge, or a Legacy Gift through your estate to ensure care for pets 

and people for years to come, it all makes a difference. 

WAYS TO GϥVE 

By mail: Make checks payable to Orcas APS and  

send to 84A Hope Lane, Eastsound, WA 98245 

Online: Visit www.orcaspets.org to donate securely  
SCAN HERE 

Double Your ϥmpact! 

       The first $15,000 in donations made during this  

     campaign will be matched dollar-for-dollar by the  

                                      Vincent J. Coates Foundation,          

                                      doubling the impact of your gift. 

VOLUNTEER 

Volunteering at Orcas APS is a fun and 

meaningful way to make a difference. 

By sharing our unique skills and  

talents, we build a strong team and a 

welcoming space for both animals and 

people.  

   Apply to volunteer online at:                                                        

   www.orcaspets.org/volunteer 



 14 

WALDRON CATS FϥND HELP 

AT ORCAS APS 

On nearby Waldron ϥsland, a 

semi-feral colony of cats began to 

multiply, spreading onto other 

properties and creating concern 

for both the cats and community. 

Orcas APS was asked to help. 

Most Mondays, we can be seen 

meeting the Waldron mail boat to 

pick up a trapped cat bound for 

the shelter, where they receive 

spay or neuter surgery, vaccines, 

and care before being returned 

home. Returning altered cats 

helps stabilize the colony and 

stop overpopulation. Since  

September 2024, 29 Waldron cats 

have received care. Pregnant 

mothers raised kittens safely, 

young cats were adopted, and 

others returned home. One  

kitten, Yeti, arrived with a rare 

congenital hypothyroid condition 

and is thriving in  

a home while  

being part of a  

UC Davis study  

to better  

understand this 

condition.  

 

JOϥN THE PACK  

Become a Pack Leader and 

make a lasting difference 

all year long. Your monthly 

or quarterly gift provides 

steady, reliable support for 

the animals who need us 

most, whether itɅs a litter 

of kittens needing care, a 

dog waiting for a second 

chance, or a family seeking 

help to keep their pet 

healthy. Consistent giving 

allows us to plan ahead, 

respond quickly to  

emergencies, and sustain 

vital programs that serve 

pets and people across our 

community. Join our Pack 

Leader program today and 

help ensure compassion 

and care are always here 

when theyɅre needed most.  

SCAN  
HERE 
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BUSϥNESS SPONSORS 

Aurora Café 

Blue ϥsland Animal  

     Acupressure, LLC 

Buck Bay Shellɲsh Farm 

Clever Cow Creamery 

Country Corner 

Deer Harbor Charters 

Harmony Hive Bistro 

ϥsland Market 

ϥsland Pie 

Kingɲsh at West Sound 

Ladybug Pizza 

The Little Farm  

     on Olga Road 

LotionCrafter 

Monkey Puzzle 

New Leaf Café 

Old Goat Creative 

Orcas Bakery 

Orcas Events 

PawkiɅs for Pets 

Peter Mohlman Gallery 

Primavera Fine Jewelry 

Radiant Heart After Care 

Smorgasbord 

and happy hearts. 

Your support provides 

full bellies 


